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ANNUAL GENERAL MEETING 2009
Of the Australasian Society for Historical Archaeology Inc

Saturday 26 September 2009 
Tram Shed, Inveresk, Launceston Tasmania 
Minutes
1. President's Welcome

The meeting began at 12.50pm.

2. Apologies and Quorum (5) Confirmation 

24 Members in attendance.
Committee Members in attendance: Katrina Stankowski, Jody Steele, Martin Gibbs, Penny Crook, Kylie Seretis, Greg Jackman, Rick McGovern-Wilson.

General Members in attendance: Caitlin Allen, Anthony Bagshaw, Aleisha Buckler, Shane Burke, Graham Connah, Ross Gam, Patrick Gaynor, Susan Lawrence, Geraldine Mate, Angela McGowan, Bernice Ngo, Jenny Porter, Jonathan Prangnell, Kate Quirk, Debra Robertson, Ilka Schacht, Angie So.
Non Members in attendance: David Pearson, Anne McConnell, Denise Gaughwin, Richard Mackay, Leah McKenzie, Sarah Hayes, Karina Acton, Adrienne Ellis, Erica Walter, Tim Owen.
Members represented via Proxies: Paul Rheinberger, Sue Singleton, 

Apologies: Julie Mastin.

3. Minutes of the 2008 AGM
Motion carried to accept the minutes of the 2008 AGM..
4. Annual Reports

a) President’s report
The President’s report was tabled with discussion of the following issues. 
The New Website:
M Gibbs moved a vote of thanks to Penny and all the contributors for the new Website design, Seconded by K. Stankowski. M Gibbs also thanked the 08-09 Committee. M Gibbs stated that it was the intention of the incoming committee to continue to try and promote ASHA through the new website. M Gibbs also documented how ASHA was planning to make ASHA publications available via on line catalogues available to universities and that research showed that this would not affect hard copy subscriptions.
It was outlined how the Committee will continue to be given individual projects and that a big shift will be happening regarding the role of State Reps- it is planned that they will no longer coordinate contributions from State members for the Newsletter but would be working with members in their States to publicise the profile of Historical Archaeology.

M Gibbs also outlined his plan for better links with the Society of Historical Archaeology as an affiliate organisation, perhaps through member’s only sections of both Societies websites.

b)
Vice Presidents Report

The VPs report was tabled with no discussion.

c)
Treasurer’s report

The Treasurer's report was tabled, with the following discussion around the lack of an Auditors Report and additional funding from the Commonwealth. 

K Seretis outlined that the accounts were being re-audited because they failed to take into account the Commonwealth Funding as a line item as is required by the Commonwealth. This Audit would be made available to the Society as soon as it was finished via the website. K Seretis also outlined that ASHA benefited from additional Commonwealth funding in the recent GVEHO Grant- ASHA will receive $7000 a year for the next three years, totalling $21,000. 

d)
Secretary’s report

The Secretary’s report was tabled with no discussion.
e)
Journal Editor’s report

No Journal Editor’s report was tabled.
f)
Newsletter Editor's report

No Newsletter Editor’s report was tabled.
5. Special Resolution

It was moved that a special resolution be passed moved by Penny Crook and seconded by Martin Gibbs:
A Constitutional change to allow online submission of nominations to the National Committee:
Replace Clause 9.8 which currently states: 

‘A nomination shall name the candidate and the position for which election is sought and shall be signed by not less than 2 members.’
With the following: 
‘A nomination shall name the candidate and the position for which election is sought and shall be signed or otherwise endorsed, to the satisfaction of the Returning Officer, by not less than 2 members.’ 

This motion was passed with more than 75% of the vote.

M Gibbs moved for a second special resolution which allowed for him to be formerly titled in all ASHA correspondence as ‘Beloved Leader’. This resolution did not pass.
6. Election of Incoming Committee

No Returning Officer was appointed as there were no contested committee positions. Accordingly, all who nominated for the ASHA Executive & General Committee were voted in.
7. Declaration of the 2009–2010 ASHA Committee

The President, Martin Gibbs declared the following to be members of the 2009–10 ASHA Committee:

	President
	Martin Gibbs

	Vice Presidents
	Brad Duncan & Jody Steele

	Treasurer
	Kylie Seretis 

	Secretary
	Katrina Stankowski

	Committee
	Rick McGovern-Wilson, Susan Piddock, Shane Burke, Kate Quirk, Ross Gam & Peter Davies.


8. Appointment of Public Officer
Katrina Stankowski was reconfirmed as the Public Officer for ASHA.
9. Appointment of Auditor

An Auditor was not appointed at the AGM. 

10. Set Membership Fees

There was discussion about idea of raising ASHA fees in the next few years but this requires a study of incoming and outgoing monies which will be undertaken in the next year or so. There were no proposed changes to the membership fees for 2009-2010. They will remain at the rates set for 2008-2009: 

	Category
	Fees

	Individual
	$60

	Household
	$70

	Corporate
	$75

	Student
	$40

	Pensioner/unwaged
	$40

	Life
	$1200

	Individual OS*
	$85

	Corporate OS*
	$100

	Student OS*
	$60


*Overseas includes anywhere other than Australia or NZ

11. 2009-10 Newsletter Guest Editors 
No Guest Editors were appointed as the Newsletter Editor wants to trial a system whereby he works directly with the State Reps. It is hoped that by cutting out the double-handling this will improve publication timelines. R M-Wilson informed the Society that Colin De La Rue had stepped down as the Northern Territory State Rep. Ilka Schacht volunteered to fill that position. This was confirmed.
12. 2010 Conference

Jon Prangnell detailed the preparations being undertaken for the QLD conference in 2010. It will be held in Brisbane and will not be themed- it is planned to make it a generalist conference. The conference committee has held their first meeting and are in discussions around venues, guest & tours.

Future Conferences:
There was a debate around the 2011 Conference. S Burke informed the Society that it would be at WA as a combined ASHA-AIMA; however, R M-Wilson reminded the Society that in Adelaide last year he had offered to hold it in Otago, NZ as part of the celebrations for the 150th anniversary of the discovery of Gold. M Gibbs also pointed out that there was still the five year cycle of ‘triple’ conferences and that if AAA was amenable, the 2012 triple conference could be held in WA. The location of the 2011 conference was left unconfirmed at this point. 
13. 2008–2009 ASHA Committee retired
Martin Gibbs thanked the 2008–2009 Committee for their service and welcomed the new committee. 

14.
Business from the Floor

A request was made to discuss business from the floor. The Chair, Martin Gibbs, was happy for other matters to be discussed.

D Gaughwin (non-member) wanted to consider the issue of artefact management.  P Crook detailed that ASHA has a subcommittee on artefact standards and guidelines which as only met a few times and not achieved very much. It was decided to reactivate it with Ilka Schacht as a new member. There was concern at this point that ASHA was morphing into a professional organisation and that we are forgetting the interested amateurs that are members. It was stated by a member of the audience that ASHA should be lobbying Governments instead.
There was general discussion regarding the need for guidelines for good collections management vs. guidelines for artefact repository/storage from the floor. Was general agreement that the guidelines should focus on collections management as the issue of artefact storage was one for Government.
A McConnell (non member) stated that ASHA could write an issues paper to present to government for it to support. I Schacht stated that ASHA should have a coordinated idea on what it thinks are good guidelines and good practice which can be provided to people.

C Allen stated that Council of Australian Governments (COAG) would be good to lobby on this as they represent the regulators. M Gibbs asked if we could take this discussion to the sub-committee and perhaps have a discussion panel ant the next ASHA conference. 

T Owen (non-member) raised the cost of coming to conferences for students. Asked if we could divert subsidies to students or give back monies from profits to students. K Seretis said would need to look at long term implications of this. It would need criteria for who would get money back which would need to be endorsed by Committee and presented at the next AGM. C Allen pointed out that they managed to get here despite the cost. D Gaughwin pointed out that the conference costs were already heavily subsidised for students and that deals on cheaper student accommodation were available.

Member of the floor pointed out that it was important to encourage students to participate in ASHA. Suggested ‘Young ASHA’ webpage to bring students together, a host/billeting system at conferences and a facebook page.

15.
Close of the AGM

The meeting closed at 2.35 pm.
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