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ANNUAL GENERAL MEETING 2008
Of the Australasian Society for Historical Archaeology Inc

Thursday 25 September 2008 
Mortlock Library, North Terrace, Adelaide SA 5000
Minutes
1. President's Welcome

The meeting began at 5.40pm.

2. Apologies and Quorum (5) Confirmation 

29 Members physically present with an additional 21 represented by proxy and one via speaker phone.

Committee Members in attendance: Katrina Stankowski, Jody Steele, Deborah Arthur, Rick McGovern-Wilson, Martin Gibbs, Mac North (present via speaker-phone) and Susan Piddock.

General Members in attendance: Caitlin Allen, Deborah Arthur, Brandy Bugh, Helen Cooke, Darren Cooper, Clayton Fredericksen, Denis Gojak, Gordon Grimwade, Sarah Hayes, Susan Lawrence, Julie Mastin, Linda McCarthy, Leah McKenzie, Andrea Murphy, Tim Owen, John Pickard, Kate Quirk, Neville Ritchie, Elizabeth Roberts, Jeremy Smith, Stirling Smith, Catherine Tucker, Richard Tuffin and Fiona Weaver.

Non-members present: Jeannette Hope, Peta Knott.

Members represented via Proxies: Neville Baker, Samantha Bolton, Shane Burke, Fiona Bush, Sarah Colley, Darren Cooper, Penny Crook, Robert Demkiw, Adrienne Ellis, Ian Jack, Greg Jackman, Brigid Louge, Karen Murphy, Gaye Nayton, Mac North, Paul Rheinberger, Sue Singleton, Linda Terry, A.K. Williams, Brad Williams, Roslyn Wilson, 

Apologies: Heather Bice.

3. Minutes of the 2007 AGM
Apologies by President for no copies of the 2007 minutes here, but were published in December newsletter for perusal. Motion to accept the minutes of 2007 AGM moved by K. Stankowski; seconded by S. Piddock.
4. Matters arising from the 2007 Minutes

Life Membership as a subscription category:
As per the directive by the members at the last AGM, the ASHA Committee, specifically Vice President Mac North, has spent time examining whether the Life Membership category is cost effective and should be scrapped. He found “that the impact of Life membership on ASHA’s financial base does not have a significant negative impact, there is an important principle – that ASHA needs to plan for the future if it wants to remain viable as an organisation… I do not believe there is a case for the elimination of Life membership, but there is a strong case for all members to think about the long-term future of the Society and how we would like to see it develop”. Accordingly he put together the motion below for vote:
That in future:

1. 80% of all Life Membership fees are invested in a separate account, to be called the “Life Membership Investment Account”;

2. Only the interest or investment income from the Life Membership Investment Account be used for the purposes of running the Society;

3. This purpose may only be changed through a majority vote of members at an Annual General Meeting.
Members had questions about the motion that the President and Secretary were unable to answer (Rick McGovern-Wilson questioned about how the invested funds were to be used, while several questioned why we needed a separate investment account for the LM funds when ASHA already has several investment accounts). Accordingly, the Secretary called VP Mac North on a speakerphone and members put the questions directly to him. The Secretary was unable to record minutes of this conversation because she was holding a mobile phone up to a microphone, however, the questions lasted up to 10minutes (although it felt like hours). 
After question time ended, the 80% invested funds Life membership motion went to vote-24 to 9 against motion. The motion was defeated.

As the members liked the idea of the motion, but not its particulars, the motion was amended in the AGM with the help of members to state that in future:

a. 80% of all Life Membership fees are invested in the ASHA Investment Account and be identified as a separate line item in the audited accounts;
b. Only the interest or investment income from the Life Membership line item be used for the purposes of running the Society;

c. This purpose may only be changed through a majority vote of members at an Annual General Meeting.

This amendment was moved by Leah McKenzie and seconded by Linda McCarthy. The new motion was passed 29 to 1.
5. Annual Reports

a) President’s report
The President’s report was tabled with discussion of the following issues. 
NCHF Demise
The replacement forum role is ambiguous- it will be advisory and will include members of specific industries including business, tourism and professionals from the big heritage groups such as the National Trust etc. Leah McKenzie add a comment- Representatives will be specific people from these groups.
Trial of centralised Exec Group

This has been very good for consistent communication. The Exec meet once a month. The VPs have specific projects- Mac North has been looking at ASHAs status as beneficiary in peoples Wills, Penny Crook has been reviewing the website and looking at new format for the website. Exec have also been reviewing the ASHA committee roles, structures and numbers. Caitlin Allen add comment- ICOMOS are doing the same thing to broaden out membership. She suggested that we could make use of the email network and invite the broad membership to me more involved.
b)
Vice Presidents Report

The VPs report was tabled with discussion around the website.

Penny has been examining the prospect of a new ASHA web site. It will be interactive and allow members to pay their fees on line, order publications, and download the newsletter. It will have a members only section with a discussion group and electronic publications. The committee will have their own discussion groups. Penny looked into range options including servers and hosts within Australia and internationally. The best option is a web company based in US. There is an initial cost for setting it up and from then on $1200 (US) a year in ongoing costs. However, the website will do away with large amount of the Admin Officers work load, lowering the amount of money we expend on that position each year.

c)
Treasurer’s report

The Treasurer's report and Auditor’s report were tabled, with the following discussion. 

The profit margin for the 07-08 financial year shows a negative figure. This is due to the change in membership year from calendar to financial and the addition 6 month changeover period where no fees were charged. 

d)
Secretary’s report

The Secretary’s report was tabled with no discussion.
e)
Journal Editor’s report

No Journal Editor’s report was tabled.
f)
Newsletter Editor's report

The Newsletter Editor's report was given verbally at the meeting by the Editor- Rick McGovern-Wilson.
· Four issues of the newsletter were delivered in the past year and they continued to be of high quality.
· However, they are only as good as the copy we receive and it is disappointing to see the number of states who file no reports!

· Editor would like to thank the regular contributors who do continue to send in new reports, e.g. Richard Morrison, Kat Watson and Hans Bades.

· Due to the concerns about the low responses for information for the newsletter I will be trialling a new system of gathering data. The Secretary will send a group email to all the members requesting they send information back through to their State Reps who will pass it back to the Editor.
Neville Ritchie commented on Rick’s verbal report- he appreciates Ricks comments about the trouble around getting information or articles, but he thinks the newsletter is long enough but don’t want extra pages- it takes to long to download. He doesn’t want it to be too big. Martin Gibbs said that this is something that comes up often, how big should email files be. Another member pointed out that it doesn’t about the length, you should skim through it and read what your interested in. Tim Owen pointed out that download size of a pdf document is dictated by what size pictures are in it- he pointed out that Rick should specify to contributors what size and resolution the pictures be and this might help.
6. Election of Incoming Committee

The Returning Officer, Denis Gojak, took the floor to inform members present about the results of the ballot for the election of the Vice President positions. All other positions were unchallenged. The results of the ballot count were verified by Richard Tuffin. 

Penny Crook and Mac North were confirmed as the two ASHA Vice Presidents for the 08-09 Membership year.
7. Declaration of the 2008–2009 ASHA Committee

Returning Officer Denis Gojak declared the following to be members of the 2008–09 ASHA Committee:

	President
	Martin Gibbs

	Vice Presidents
	Penny Crook, MacLaren North

	Treasurer
	Kylie Seretis 

	Secretary
	Katrina Stankowski

	Committee
	Greg Jackman, Rick McGovern-Wilson, Susan Piddock, Jody Steele and Brad Duncan


Denis was thanked for taking on the role of Returning Officer.  

8. Appointment of Public Officer

Katrina Stankowski was reconfirmed as the Public Officer for ASHA.
9. Appointment of Auditor

Acumon Accounting have been appointed to audit ASHA’s 2008–09 financial records. 

10. Set Membership Fees

There were no proposed changes to the membership fees for 2008-2009. They will remain at the rates set for 2007-2008: 

	Category
	Fees

	Individual
	$60

	Household
	$70

	Corporate
	$75

	Student
	$40

	Pensioner/unwaged
	$40

	Life
	$1200

	Individual OS*
	$85

	Corporate OS*
	$100

	Student OS*
	$60


*Overseas includes anywhere other than Australia or NZ

11. 2008 Newsletter Guest Editors 
The following members volunteered to edit the four issues of the 2008-2009 newsletter:

March
Susan Piddock 

June
Caitlin Allen
September 
Linda McCarthy
December
Tim Owen
12. 2009 Conference

Peta Knott representing Denise Gaughwin reported that the 2009 Conference will be held in Launceston in conjunction with AIMA, at a date to be confirmed (either late September or early October). The Theme is ‘One World’. It will be held at the Queen Victoria Museum with day trips and excursions organised- involving boat cruises and day trips to Hobart and Wineries.

Future Conferences:
2010
Unknown at this point, but Queensland, New Zealand or Western Australia were highlighted as possible locations.
13. 2006–2007 ASHA Committee retired
Martin Gibbs thanked the 2007–2008 Committee for their service and welcomed the new committee. He also moved a vote of thanks to the Adelaide Conference organisers, seconded by Katrina Stankowski.
14.
Business from the Floor

A request was made to discuss business from the floor. The Chair, Martin Gibbs, was happy for other matters to be discussed.

Denis Gojak wants increase our attractiveness for potential members. He suggested having a reduced membership rate if a person joined several archaeological societies at the same time or possibly having a reciprocal membership category. Martin Gibbs thought that this was a good idea, but suggested that it needs to be studied by the incoming committee.
Comment by John Pickard about how the conference organisers should have put an ISBN on the conference programs, making them a report that can gain publication points. Martin Gibbs thought this was a good idea, but suggested that we had missed the boat on this conference program, but that future ASHA conference programs should do this.
15.
Close of the AGM

The meeting closed at 6:30 pm.
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