ASHA President’s Report 2008-2009.
Before starting this year’s report I would like to thanks my two Vice Presidents, Dr Penny Crook and Dr Mac North, who are stepping down to devote more time to their new families. Working with of them has been a great pleasure and both have volunteered to continue to direct or assist with specific projects. 
Also, I would like to thank Dr Mary Casey, who is stepping down from her position as editor after a number of very productive years.  The journal is a particularly difficult and often thankless task that includes not only the editorial aspects, but many of the logistic and other arrangements associated with printing. Mary will now be taking up the role of general editor to guide the expanding portfolio of ASHA publications. 
In her place (and now that I have pointed out what a difficult position it is) we welcome Dr Tracy Ireland who has agreed to be our new journal editor.  Tracy has been a long-term ASHA member who has served in various roles over the years, and most recently as our representative on the now defunct NCHF. She brings with her a wealth of editorial experience which will ensure the journal continues to be an exciting and relevant forum for historical archaeological research. 
Thanks also to Dr Rick McGovern Wilson for once again editing the Newsletter. 
As always thanks to Katrina Stankowski the society’s secretary for ensuring that things happen when they are meant to, and to Dr Kylie Seretis for her role as ASHA’s Treasurer, as well as Sue Singleton our previous treasurer for kindly assisting with the transfer of duties.  Finally, thanks to the rest of the committee for their many contributions throughout the year. 
Executive and Committee Meetings

During 2008-2009 the Executive convened six times in face-to-face meetings in Sydney.  In addition there were two teleconferences with the General Committee and numerous email exchanges as required.

New ASHA Website

Much of the committee’s energies and efforts in the past year (especially on the part of Project Director Penny Crook) have been connected to the development of the new ASHA website, including website design, collection of information on past committees and regional contacts and activities, organising for new on-line payment systems, as well as scanning of past publications.  With the shift to a new, significantly enhanced website we hope to shift ASHA into the digital era, meet the expectations of our existing membership by making renewals and purchases easier, and encourage new members by providing incentives such as a members section with electronic versions of the most recent journals.  

The website is also part of an intended wider Australasian and international push for greater recognition of the society’s activities. After a recent edition of the American SHA journal included an editorial bemoaning the lack of publication on the Overseas Chinese, despite ASHA having published on this theme regularly, including the whole of Volume 21 (in 2003), we realised that ASHA was not promoting itself widely enough or making its work sufficiently accessible.  To that end a decision has been made (after considerable deliberation) to make all but the last 5 years of the journal freely available via the new website.  Given that existing hard copy stocks of the earlier journal are almost gone, this seems like one way to get our work out there and recognised.  Members will also be able to access the latest five years (with a delay for the current issue) in electronic form via the members section of the website. We are also signing an agreement with Informit e-Library (see below) to ensure indexing of our papers so that they appear on Google searches. 
On-line membership renewals and new memberships are obviously a far more attractive option to most members and will considerably reduce the administrative workloads of the secretary and administrative assistant (the ever-reliable Cynthia Patterson). 

We are also hoping that a more responsive website will also allow us to recast the State Representative roles, originally created to collect regional news but a little irrelevant in the era of email. Although the State Reps will still be ASHA’s ear to the ground for any situations needing our response (such as reviews of heritage legislation, etc), we will be now asking them to collect and updating local information; HA sites that interested people can visit,  local HA publications, news and events.  We would like to see the ASHA website becoming a better resource not just to our members, but also to the general public, educators and administrators wanting to know more about historical archaeology, especially in their own area.    

The roll-out of the site will be progressive so watch out for announcements of new features. 
Submissions and Reviews

Thanks to an appeal to the Higher Education Research Data Collection group of the Department of Innovation, Industry, Science and Research, Australasian Historical Archaeology has been granted a level ‘A’ ranking, placing in the top category of research journals.  What this means is that papers published in AHA receive the full accreditation and recognition by the Federal education authorities and the university sector. This was a matter if great concern as particularly our academic members are under great pressure to only publish in ‘A’ journals and failure to obtain the ranking would have reduced our pool of authors considerably.

Conferences

Thanks to the organisers of the very successful ‘Archaeology from Below’ combined ASHA/AIMA/AAMH conference held in Adelaide last year.  In addition to the fascinating papers and excellent array of international guest speakers the conference also set a new benchmark for excellence in food and especially wine. Our thanks to all of the organisers and sponsors, especially Jennifer McKinnon and Jason Raupp. 
Planning & Finances
Finances:  ASHA is in a healthy financial position (more in the Treasurer’s report), although the shift to the June membership year is still working its way through the system. We also have high hopes that with the change to the on-line secure payment system associated with the new website that we’ll have a much better (and faster response) from renewing members, as well as a greater capacity to attract new members).
One very pleasant surprise is that ASHA has been granted $7000 per year for the next 3 years from the Federal Government’s GVEHO (Grants for Volunteer and Environment Heritage Organisations) scheme. Usually we receive $1500-$2500 per year after submitting a significant amount of paperwork annually.  This has paid for part of the administrative assistant’s wages. The extra funding now allows us to pay for the establishment and development of the new website without dipping too hard into the ASHA coffers. 

Membership fees:  After discussion by the committee it was decided that membership/subscription fees should stay at the same rate, although obviously we will continue to keep a close eye on the subscription rates for comparable Australian and international journals, the global financial situation (which impacts on the costs of producing the journal) and our own coffers. We are still reviewing the current membership structure and will be proposing to eliminate the little-used Household Membership category. 
